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Services for Success
Lead | Plan | Implement | Manage

For organizations that need strong planning
and execution. Not high consulting fees. We listen || We pay attention || We work with you

Planning and Management Services

Rapid Current State Assessment

Get an accurate handle on the state of your business. In most cases, two days of interviews and gathering
of corporate data followed by two days of analysis will do the trick. Agovia will provide an accurate
business-focused analysis of your current state with recommendations for action. After delivery, we will
facilitate a two hour Current State Workshop for review, final input, and prioritization. You are one week
away from a jump-start to your future.

Planning: Strategic | Tactical | Operational | Annual

A successful organization operates as a unified, coordinated entity. Planning and execution must be
approached the same way. Agovia facilitates integrated planning at the enterprise or departmental level.
Planning and execution with laser focus on outcomes and results. You will not be away from the office
week after week for planning retreats. Most Agovia engagements last between three and seven weeks.
Team requirement is usually three-to-five half day sessions. At the end you will have a plan for execution.

Governance

Once the plan is complete Agovia can work with you to design and implement cost-effective and workable
governance. For best results projects and enterprise operations should be managed as parallel and
interdependent tracks. You will have current and early knowledge of your operational results and the
state of progress to your future state. Early awareness allows proactive engagement.

Breakout Planning

If you are caught in the grip of inertia and unsure why, Agovia’s
Breakout Planning Engagement is designed to cut through the
confusion. Break the chains. It is fast and

broad-brush. We help you get perspective,
establish structure, and get moving.
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Facilitation Services : :

Retreat and Meeting Facilitation

Runaway Project Rescue

Operational Optimization

Consulting Transitions Workshop for Technologists

Critical Thinking and Problem Solving Workshop

Agovia Consulting || www.agovia.com || (206) 708-5176



